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NAVARRO COUNTY

DearChief, AUDITOR'S OFFICE

This letter is to notify you that your department is being granted a waiver from the annual independent

audit requirement for fiscal year 2025 funds, currently stated in Exhibit A, section IX.A.3 of the State Aid

and Targeted Grant Contract. This opportunity is being granted as a cost-saving measure to departments

which received $750,000 or less in total state grant allocations for fiscal year 2025 and are deemed to be

at low risk based on a review of factors such as timely reporting, performance on past independent audits,

and performance on past TJJD fiscal monitoring visits.

Your department meets these requirements and, therefore, has the option to forgo submission of an
independent audit of funds expended in fiscal year 2025.

Because some jurisdictions may use the independent audit for other purposes, TJJD encourages you to

discuss this letter with your fiscal officer and/or Juvenile board chair to determine if completing an audit

is in your department's best interests. Please note that TJJD is only able to grant this wavier every other
year, so choosing to forgo an audit this year will result in the requirement to complete and submit an
independent audit for fiscal year 2026 funds.

Under the terms of the state aid and general grant requirements contract in Exhibit A, section VIII.G.16,

TJJD may waive this requirement by written notification to your department. Therefore, no amendment

or additional communication is needed from you. We will determine eligibility for next year based on

whether we received an independent audit from your department for FY2025 funds. The agency hopes

you find this cost saving measure beneficial. If you have questions or wish to discuss this offer in more
detail, please contact Caitlyn Porterfield at caitlvn.porterfleld@tiid.texas.gov or myself, Anne Fine, at

anne.fine@tiid.texas.gov.

Sincerely,

Anne Fine

Chief Financial Officer

The Honorable Manny R. Ramirez, Chair j Shandra Carter, Executive Director

George H.W. Bush Building, 1801 N. Congress Ave., Ste. 13.1400, Austin, Texas 787011 PO Box 12757, Austin, Texas 78701
(Tel) 512-490-7130 | (Fax) 512-490-7717 | www.tjjd.texas.gov
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PATTtLLO. BROWN & HILL. L.L.P.

401 West State Highway 6

Waco, Texas 76710

254.772.4901

September 26, 2025

Navarre County Juvenile Probation Department
601 N 13*"^ St, Ste 6
Corsicana, TX 75110

Juvenile Probation Board and Management:

The following represents our understanding of the services we will provide Navarro County Juvenile
Probation Department (the ''Department").

You have requested that we audit the financial statements of Texas Juvenile Justice Grant Funds of
the Department as of August 31, 2025, and for the year then ended and the related notes, which
collectively comprise the Department's basic financial statements as listed in the table of contents.
We understand that the financial statements will be presented in accordance with the 2025 Texas
Juvenile Justice Department Audit Requirements. We are pleased to confirm our acceptance and our
understanding of this audit engagement by means of this letter. Our audit will be conducted with the
objective of expressing an opinion as to whether the basic financial statements are fairly presented,
in all material respects, in accordance with 2025 Texas Juvenile Justice Department Audit
Requirements.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
auditing standards generally accepted in the United States of America (GAAS) and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States of America will always detect a material misstatement when it exists.
Misstatements, including omissions, can arise from fraud or error and are considered material If there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.
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Auditor Responsibilities

We will conduct our audit in accordance with GAAS and the standards applicable to financial audits
contained in GovernmentAuditing Standards, issued by the Comptroller General of the United States
of America, we exercise professional judgment and maintain professional skepticism throughout the
audit. We also:

•  Identify and assess the risks of material misstatement of the financial statements, whether
due, to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient a.hd appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud |s higher than for one
resulting from error, as fraud niay involve collusion, forgery, intentional omissions,'
misrepresentations, or the override of Internal control,

.  • Obtain an understanding of internarcontrol relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Department's internal control, Hbwever> we wili
communicate to you in writing concerning any significant deficiencies or material-weaknesses
in internal controj relevant to the audit of the financial statements that we have identified
during the audit. ■ ^

•  Evaluate the appropriateness of accounting policies used and the reaspnableness of significant .
accounting estimates made by mahagement, as wejl as evaluate the overall presentation of '
the financial statements, including the. disclosures, and whether the fihahcial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

•  Conclude, based on the audit evidence obtained, whether there are conditions or events
considered in the aggregate, which raise substantial doubt about the Department's ability to
continue as a going concern for a reasonable period of time.

:  ' ' ' ■

Although we are currently in the planning stage of our audit; vye have identified the following
significant risk during our audit to date that requires special audit consideration:

•  Management override of controls is considered an inherent risk according to GAAS.

Because of The inherent limitatidhs of an audit, together with the inherent limitations of internal
control, an unavoidable risk that some material misstatements may not be detected exists, even
though the audit is properly planned and performed'in accordance with GAAS;ahd the standards
applicable to financial audits contained in Government Auditing Standards, Issued by the Comptroller
General of the United States of America.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to ,
any other periods.

We will issue a written report upon completion of our audit of the Department's basic financial
statements. Our report will be addressed! to those charged with governance of the Department.
Circumstances may arise in which our report may differ from its expected forrh and content based
on the results of our audit. Depending on the nature of these circumstances, it may be necessary for
us to modify our opinions, add an emphasis-of-matter or other-matter paragraph(s) to our auditor's
report, or if necessary, withdraw from the engagement. If :our opinions on the basic financial
statements are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we
may decline to express opinions or to issue a report as a result of this engagerhent.
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In accordance vyith the fequlrernents\of Gbvernment Auditing Standar^^ will also issue a written
report describing the scope of'pur testing over, intefriar control over financial reporting, arid over
compliance with :lavys, regulati6ris>-and provisions of grants and contracts, including the results of
that testing. However,;providing an opinion on internal cphtrpl arid compliancie will not be an objective
of the audit and, therefore, no such opinion'wiij be expfesised; ;

Coinpliance with; Laws and Regulations

As previously discussed, as part of obtaining reasonable assurance about whether the basic financial
statements are free of material misstatement, we wlll perform tests of the pepartment's compliance
with the provisions; of applicable laws, regulations, contracts, and agreements, Hpwever; the
objective of our auditwill not be to provide an opinion on overail comp|iance> and we will not express
such an Opinion, ;

Management Responsibilities.

Our audit will be conducted on the basis that rtiariagement arid those iri charge of governance
acknowledge and understand that they haye responsibility:; ^ '

a. For the preparation and ,fair presentation of the basic financial .statements iri accordance with
the 2025 Texas Juvenile Justice Departm^eht Audit Requirements; ■

. br For the design;;:lmplennentat|ori,';and maintenance;;of iriternai coritfpi relevant to the;
■preparation and fair presentatidri of basic financial statements that are' free; from matefiai
mlsstatement> whether, due to error, frauduient financial reporting, misappropriation of

V  assets, or violations of laws, governmental regulations, grant agreements, or contractual
agreements; arid

c. to provide us with: : - .
i; ;; Access to all information, of which;,,management is aware that is relevant to the

preparation and fair presehtatlon of the basic finbnciai statements ihciuding the
disclosures:such as records,.documentation> and;pther mattersi ; ;;

ii.- , Additional information that we may request from management for the purpose'of the
; : .audit. ; '

iii. Unrestricted;access to persons .withiri the Department from ;whom: we determine it
necesisa^ to obtain audit eyiderice.

iv.: A writteri ackriowiedgement of ail the documents that management expects to issue that
^witl be included iri;the annual report and;the planned timing and method of ,issuance of
that annual-report.

; y. A fi nal verslpri of the annual: report (including ajl the documents that,: together, cornpfise:
the annual report), in a timely manner prior to the date of the auditor's report.

d. For inGluding the auditor's report in any document containing: basic firiancial Statemerits that
;; indicates that.such basic financial statements have been audited by .us, ;
e^: For identifying arid ensuring that the Departmentepmplies with thel laws.arid regulations^

applicable to its activities.
f. For Adjusting the basic.finaricial statements tpcorrect material mfsstatements and cbrifirming
;  to us in the managernent .representation letter. :that the effects, of any uncbrrected

:  : misstatements aggregated by us duririg the current engagement and pertaining to the current
year period(s) under audit are imriiateriai, both jridividualiyiand in the aggregate, to the basic
firtanciai statements as a whole,

xji ; For acceptance: of nonattest .:serv|ces, including Identifying the proper party to oversee
nonattest work.:

h. For .mairitaining adequate; records, seiecting and applyirig: accounting principles, arid
safeguarding assets.
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■  ir For informing: us of any known or suspected fraud affecting the Department Involving
rnanajgement, employees with significant role in internal contrbj arid others where fraud could
have'a material effect on the financiais. . ' :

/  jv For the accuracyend completeriess pf all information ipfpvlded. ;; : v

As part of our audit process, we will request :from :management; writteri confirmation cpricerning
representatibris made to us in cohnectipn with the audit.. . ;

Nonattest Services

We: wili also assist in;preparing the :financial staterhents and: related notes of the Department in
conformity, with the 2025. Texas Juvenile Justice Departnlent Audit Requirements based on
information prpvided by yoU" These non-audit services do riot constitute an audit under Government
Auditing Standards and such services wiil.riot be conducted In accordance with Government Auditing
Standards, These services are limited to preparing the financial statements arid related notes of thp
Departiinent.as previously outlined. Our firrri,- in.its sole professional .judgeririent, reserves the right
to refuse to dp; any procedure; or take any action that could be construed as making management
decisions or assuming management: responsibilities, including determlriing account; codirig and
approving journal entries. Our firm will advise with regard tp financial reporting, but the Departmerit;
ririust make all decisions with regard to those matters.

We will, not assume mariageriient responsibilities on behalf of the Department, However, we will,
provide advice and recqmmeridations to assist management.of the Departrrierit iri performing :|ts:
respbhsibilities,.: . ' • • • .-a '''

The Department's: managerrient is responsible for (a) making all management' decisions and
performing all mariagement functions; (b) assigning a cbmpetent individual to:oversee the services;:
(c) evaiuatlng the adequacy ofi the services performed; (d) evaluating and accepting responsibility
for the results of the services:.performed; and (e) :designirig, implementing, and niaintaining the
system 6f internal control including the process lised to rrionitor the system of Internal control.

bur responsibilities arid limitations of the engagement, is limited to our preparation of the financial
statements: arid related note disclosures preyipusly outlined. Our .firrri ..in Its sole professiprial
judgment, reserves the rightto fefuse.to do any procedure or. take any actibn that could be construed
as rriaking management decisions or assuming rnanagenrieritTesponsibilities, including determining:
account coding and approving .journal eritries.' Our firm will advise with regard to financial repdrtlrig,
but the Pepartrrient.must nnake al| decisions with regard to those mattere,

Government Auditing Standards require: that we document an -assessment of the skills, knowledge-
arid experience of mariagement;;should we participate in any forrri of preparatiori'of the basic financial
statements arid related schedules br disclosures as these actions aredeerried a non-audit service.

The Fiscal Officer for the Department will be responsible for reviewing the draft pf the Independent:
Audit Report for compliances wjth the 2025 Texas Juvenile Justice Departrherit Audit Requirements
before Issuance of the final Jndeperident Audit Report. :

Engagement Administration, Fees anci Timing::

We will schedule the erigagemerit based in part on deadlines; working conditions, and the availability
of your key personnel. We will plan the engagement based ohi the assumption that your personnel
will cooperate and providb assistance by perforrning tasks such as preparing requested schedules,
retrieving suppbrtirig documents>:bnd preparing cbnfirrnations. If for whatever reason your personnel
areiunavailable to provide the necessary assistance in a tihiely rnanner, it may.substantially increase
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the work we have to do to complete the engagement within the established deadlines, resulting in
an increase in fees over our original fee estimate.

The timing of our audit will be scheduled for performance and completion as follows:

Reldwork October 2025

Issue audit report February 2026

Paula Lowe is the engagement partner for the audit services specified in- this letter. Her
responsibilities include supervising Pattillo, Brown & Hill, LLP's services performed as part of this
engagement and signing or authorizing another qualified firm representative to sign the audit reports

Our fees for these services will be at our standard hourly rates plus, out-of-pocket cost (such as
reports reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree
that our gross fee, iricluding expenses, vyill not exceed $7^500. Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned
to your audit.. Our invoices for these fees will be rendered each month as work progresses and are
payable oh presentation. In accordance with our firm policies, vyork may be suspended if your account
becomes 30 days or rhpre overdue and may not be resuhned until your account is paid in full. If we
elect to terminate our services for nonpayment, our engagement wijl be deemed to have been
completed upon written notification of termination, even if we have not completed our repprt(s). You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket
costs through the date of termination. The above fee is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstahces will not be encountered during the
audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional cost.

Other Matters

During the course of the engagement, we may communicate with you or your personnel via fax or
email, and you should be aware that cornmunication in those medjums contains a risk of misdirected
or intercepted communications. In addition to fax and email, our firm also exchanges data over the
internet using other methods (such as portals) Pi- store electronic data via software applications
hosted remotely through a third-party vendor's secured portal and/or cloud.

Regarding the electronic disseminatipn of audited financial statements/including financial statements,
published electronically on your Internet website, you understand that electronic sites are a means
to distribute information; and, therefore, we are not required to read the information contained .in
these sites or to consider the consistency of other inforrhation in the electronic site with the original
document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial .
and non-financial data. As such, it is your responsibility to maintain your original data and records
and we cannot be responsible to maintain such original information. By signing this engagement
letter, you affirm that you have all the data and records required to make your books and records
complete.

You authorize us .to disclose any and all information you furnish to us in connection with the services
provided under this engagement, including audit procedures, to third-party service providers who
assist us in. fulfilling our professional responsibilities. These service providers may be located within
or outside the United States. Such disclosures may include, but are not limited to, confidential
financial or.lnvestment information necessary to-complete assessments or verify valuations. We have
obtained confidentiality agreements with all our service providers to maintain the confidentiality of
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yoUf information andiwe will take reasonable precautions to determine that they: have the appropriate
procedures ih place to prevent the unauthorized release of confidential information to others. We will
remain responsible for the work provided by any third^^^^^^ service providers used urider this
agreement. By your sjgnature be|ow,;youxohsent to haying cprifidential Information transmitted to
entities outsjde the firm. Please feel free to inquire if you. would like additional information regarding
the transmission of confidentiai lnformation to entitles outside the firm.

The audit documentation for this engagement is the property of Pattillo,; Brown & Hill, LLP arid
constitutes .cpnfidenfial information. However, we may: be requested to make certain audit
documentation available to the Texas Juvenile Justice Department; federal or state agencies pursuant
to authority given to it by. law 6r regulation, or to: peer reviewers.- jf requested, access to such audit
■documentation will be provided under; the supervision of Pattillp, Brown Hill's personnel,
Furthermore, uppn request, we may provide copies of selected audit documentatibn to these agencies
and regulators. The regulators and agencles;:may intend, or decide/ to distribute; the copies of
information contained therein to others, including other governmentaragencies,.

Further, we, wilj be availabje during the year to consult with you, on financiai management and
accounting rhatters of a routine nature. r ;

During the course of ;the audit, we. may Observe opportunities for economy :in> or improved controls
over, your, pperatiohs. We .wil|.,.bring such matters to the attention of the appropriate level of
management/either orally or in writing. . . ■

; We agree to retain ouf audit documehtatiqn or work papers for a period of at least five yearsTrbm;
the date/of our report. " ;

You agree to inform us-of,facts that may affect the financial statehients bf.which.you may become
aware during the period:from the date of.the auditor's report to the date the financiai statements are
issued. ' • • :• :

At the;conclusion of ouraudit engagement/, we will communicate, to management and those charged
withigoyernance the following significant findings from the :audlt: ■■

•  Our view about the qualitative aspects of the;Department's significant accountjng practices.

.  ; Significant difficulties, if any, encountered during the audit.

•  Uncorrected misstatenients, other than those we believe are trivial, if any.

V Disagreements.with mahagenfient, |f any.

•  Other findings or issues, if any, arising from the audit that are, in pur pfofessipriai judgment,
;; significant and relevant to those charged with governance regarding their oversight of the

;  financial reporting process. ' | ^

•  Material, corrected misstafements that were brought to the attention of management as a
;; result of bur audit pfdcedures. ;;

•  Representations we requested from management.

■• ■ Management's consultations with other accountants, iif any.

•  Significant Issues, if any/ arise from .the audit that were idiscussed, or The i subject of
correspondence, with management.
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In accordance with the requirements of Government Auditing Standards^ we have attached a copy
of our latest external peer review report of our firm for your consideration and files.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the financial statements, compliance over major
federal award programs including our respective responsibilities.

We appreciate the opportunity to be your financial statement auditors and look forward to working
with you and your staff.

Respectfully,
Pattlllo, Brown & Hill, L.L.P.

Paula Lowe, CPA
Waco, Texas

RESPONSE:

This letter correctly sets forth our understanding.

Acknowledged ar^ej agreed ooyttehalf of Navarro County Juvenile Probation Department by:

Name:

Title: A//0 ly/] r W d a

Date: lO


